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SECTION 1: CROSSWALK BETWEEN SPECIFIED CSU-EB LEARNING GOALS AND COMP-XM MEASURES 
 
MBA Program Crosswalk 
 

CSU-EB Learning Goals  Learning Objectives 
Simulation Decisions 
(“Balanced Scorecard”) 

Test Questions (“Board Query”) and Associated Topics 

Goal 3: Students who graduate 
will be effective data-driven 
decision makers. 

3A: Students who graduate 
will perform quantitative 
analyses and apply advanced 
technological tools to solve 
complex business problems. 

Three Balanced 
Scorecard Quadrants 
(Financial; Internal 
Process; Customer) 

18 Items  
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SECTION 2: CUMULATIVE AGGREGATE-LEVEL AOL RESULTS 
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Undergraduate Program Aggregate AoL Results (Cumulative) 
 

Learning Objectives: Students who graduate will… 

1A: …recognize and integrate foundation knowledge across functional areas.  

1B: … apply critical thinking skills to solve business problems. 

 
 

Cumulative Goal 1A Goal 1B 

  
  

Mean 60.13% 58.94% 

Std. Deviation 0.173 0.174 

(National Averages) (59.98%) (60.07%) 

      

Min 8.04% 5.21% 
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Undergraduate Program Aggregate AoL Results (Annual) 
 

Learning Objectives: Students who graduate will… 

1A: …recognize and integrate foundation knowledge across functional areas.  

1B: … apply critical thinking skills to solve business problems. 

 

  2013 2014 2015 2016  2013 2014 2015 2016 

  Goal 1A Goal 1A Goal 1A Goal 1A  Goal 1B Goal 1B 
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SECTION 4: POTENTIAL AREAS OF INTERVENTION FOCUS 
 
This section indicates topics that may warrant attention. For example, these areas might suggest future 
interventions to improve mastery and subsequent AoL results. To improve efficiency and comprehension, 
emphasis is given to the topics assessed by the test questions in Comp-
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Undergraduate Program 
 

Learning Objectives: Students who graduate will… 

1A: …recognize and integrate foundation knowledge across functional areas.  (35 items total) 

1

1

1

1
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SECTION 5: COMMON DIAGNOSTIC QUESTIONS  
 
Below are several common questions that can be discussed when interpreting AoL results for “closing the 
loop.” These questions are intended to be diagnostic in nature and help to guide the choice of subsequent 
curricular or co-curricular interventions based on AoL results. 
 
Where in our curriculum is the focal topic specifically addressed? 
 

     - E.g., specific courses and the module(s) in those courses 
 
How is the focal topic currently addressed? Is it discussed in a similar manner (or context) to Comp-XM? 
 

     - E.g., lecture only, homework, in-class exercise 
 
Is the focal topic tested earlier in the curriculum? If yes, how is it assessed? 
 

     - E.g., Essays, exams, oral presentations;   
 
How important is the need to improve student mastery of the focal topic? 
 

     - E.g., Topic is mission-driven and/or program-specific; “nice to improve” or a “must improve” 
 
How much improvement (gain) would we like to see in the future?  
 

     - E.g., Any gain would suffice or need to see significant upward movement? 
 
Are we interested in measuring for proficiency or for growth in the focal topic? 
 

 - E.g., Proficiency entails endpoint measurement only (as in a capstone class), whereas growth necessitates 
two measurement time points (as in a pretest and posttest); measuring for growth can often lessen 
concerns about overall proficiency level because changes in student mastery are the emphasis. 

 
Given the focal topic is deemed important, what curricular interventions work best for us (efficient and 
effective)? 
 

     - Common curricular interventions include: 
- Changing admission requirements 
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APPENDIX A: QUESTION KEY FOR “POTENTIAL CONCERN” ITEMS  
 
The question key below shows only items that were identified in Section 4 as “potential concerns.” These 
items may suggest areas for future interventions to improve mastery and subsequent AoL results. Correct 
responses are marked with “X.”  
 
To ensure test security, please do not distribute this key. 
 
F-115: DuPont Analysis 
This year Baldwin achieved an ROE of 43.4%.  Suppose the Board of Directors of Baldwin mandates that 
management take measures to increase financial Leverage (=Assets/Equity) next year.  Assuming Sales, 
Profits, and Assets remain the same next year, what effect would you expect this new Leverage policy will 
have on Baldwin ROE? 
 

    (    )    Baldwin ROE will decrease. 
    ( X )   Baldwin ROE will increase. 
    (    )    Baldwin ROE will remain the same. 
 
 
F-260: Calculating Dividend Yield 
Currently Chester is paying a dividend of $3.65 (per share).  If this dividend were raised by $3.64, given its 
current stock price what would be the Dividend Yield? 
 

    (    )    8.7% [current yield] 
    (    )    $7.29 [dividends + $3.64] 
    (    )    $3.64 [$3.64] 
    ( X )    17.5% [new yield] 
 
 
F-267: Calculating Simple Ratios 
What is the Working Capital of Chester? 
 

    ( X )    $33,670 [current assets - current liabilities] 
    (    )    -$14,924 [current assets - total equity] 
    (    )    -$33,670 [current liabilities - current assets] 
    (    )    $48,594  [total equity - current liabilities] 
 
 
F-274: Calculating Ratios from the Annual Report 
Chester has a leverage of 1.91 
This means that: 
(Assume leverage is calculated as Assets/Equity) 
 

    ( X )    $1.91 of assets is funded with $1.00 of equity and $0.91 of debt. 
    (    )    $1.91 of assets is funded with $1.00 of debt and $0.91 of equity. 
    (    )    Assets are funded with 91% debt. 
    (    )    
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A-94: Understanding the Accounting Equation 
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M-334: Forecasting 
Drat is a product of the Digby company.  Digby's sales forecast for Drat is 2661 units.  Digby wants to have an 
extra 10% of units on hand above and beyond their forecast in case sales are better than expected.  (They 
would risk the possibility of excess inventory carrying charges rather than risk lost profits on a stock out.)  
Taking current inventory into account, what will Drat's Production After Adjustment have to be in order to 
have a 10% reserve of units available for sale? 
 

    (    )    2661 units [forecast amount] 
    (    )    2927 units [forecast * 1.1] 
    (    )    2286 units [forecast – inventory] 
    ( X )    2552 units [1.1 * forecast - inventory] 
 
 
M-343: Creating Marketing Budgets 
Baldwin's Elite product Bold has an awareness of 72%.  Baldwin's Bold product manager for the Elite 
segment is determined to have more awareness for Bold than Andrews' Elite product Abby.  She knows that 
the first $1M in promotion generates 22% new awareness, the second million adds 23% more and the third 
million adds another 5%.  She also knows one-third of Bold's existing awareness is lost every year. Assuming 
that Abby's awareness stays the same next year (77%), out of the promotion budgets below, what is the 
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M-354: Identifying Price Elasticity 
In order to sell a product at a profit the product must be priced higher than the total of what it costs you to 
build the unit, plus period expenses, and plus overhead. At the end of last year the broad cost leader Chester 
had an Elite product Cozy. Use the Inquirer's Production Analysis
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O-322: Operational Impact of Unit Margin 
Of Chester Corporation’s products, which earned the highest Net Margin as a percentage of its sales? 
 

    


