


○ Calibrate to the ILO Diversity rubric - may take most of the morning
○ Start assessments

● How we are working together today and logistics
○ For discussion and calibration work, we will use this document we are in with links to

related documents.
○ The group will remain together until we finish the fourth assessment - then will check back

at 1:00 and 3:00.

● Assessment Details
● X course sections covering x colleges
● Number of artifacts from each course: varies. Because some sections had smaller numbers

of student work submitted, we had to set up two separate collections which is why you
received two emails for each assessment.

○ Assessment #1: x course sections x artifacts each section = x
○ Assessment #2: x course sections x xx artifacts each section =xx
○ 100 x 2 times each artifact is assessed = 200
○ xx artifacts per assessor

● Number of total artifacts: 100
● Number of times each artifact is assessed: 2X = 200 / 5 assessors
● 40 artifacts per person
● Day 1 Assess only XXXX Assignments
● Day 1 Assess only XXXX assignments (Assessment links in Comments document)

Confidentiality agreement
● During our work together, okay to use student name or faculty name to identify student work, but

outside this space, assessors do not use student or faculty names or otherwise speak about
assessment in a way that would identify a faculty member.

● This work is part of University’s normal work and does not need specific IRB or IER approval.

Troubleshooting: If needed, can work one-on-one to solve an individual technical problem. Call/text
Julie Stein 925-872-6828.
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Day 1 Orientation to ILO XXXX Assessment

Some fundamentals on assessment and outcomes

The Purpose of Assessment
The purpose of student learning assessment at California State University East Bay (CSUEB) is to
continually improve the quality of our academic and co-curricular programs to ensure that students are
achieving our stated outcomes.

Types of Outcomes
Course Student Learning Outcomes (SLOs) are developed by and assessed by the individual faculty
member teaching a course. These are sometimes referred to as course objectives. They are the skills and
knowledge expected of all students completing the course and are evaluated by the instructor as part of
the regular grading process.

Program Learning Outcomes (PLOs) are those outcomes that are expected of every graduate within a
specific major or degree program and are focused on mastery and depth of disciplinary knowledge. PLOs
are typically associated with the requirements for the major.

General Education Learning Outcomes (GELOs) are those outcomes that are expected of every
undergraduate student who graduates from the institution. Because all undergraduates must meet
General Education (GE) requirements, CSUEB relies on GE to introduce and practice these skills, such as
writing and critical thinking. These skills are further developed and matured in the major.

Breadth Requirements (From 2021-22 CSUEB Catalog)
“An “Overlay” is a graduation requirement that is fulfilled by completing an approved course.  This requirement
“lays over” the GE and major programs, because an Overlay course may be lower division or upper division and
may also satisfy a GE or major requirement.  Thus, the student should not need to take additional courses to meet
the Overlay requirements.

A minimum of 9 semester units of coursework is required in courses that are linked to three of the
University’s Institutional Learning Outcomes  Diversity Overlay, Diversity Overlay, and Sustainability
Overlay. The student learning outcomes for the three Overlay requirements are below.
Sustainability, Diversity, and Diversity have a single course breadth requirement.

Diversity Overlay Outcomes

1. describe the histories and/or experiences of one or more U. S. cultural groups and the resilience
and agency of group members;
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https://catalog.csueastbay.edu/content.php?catoid=27&navoid=22678






● Demonstrable in a course assignment
● Observable in an assignment

What are levels of achievement?
Levels of achievement are performance descriptors.  Level 4 achievement defines excellent, top level
work.



Institution: To assess selected student work demonstrating a particular institutional learning
outcome (ILO)=university faculty committee use for institution-wide assessment (generally for
senior-level work

Calibration
Review of  ILO Diversity rubric categories

CSUEB ILO Div
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READ XXXXX  assignment instructions
READ XXXXX  student paper #1
ASSESS XXXXX  Student paper # 1

XXXX #2
READ XXXXX  assignment instructions
READ XXXXX  student paper #1
ASSESS XXXXX  Student paper # 1

XXXX #3
READ XXXXX  assignment instructions
READ XXXXX  student paper #1
ASSESS XXXXX  Student paper # 1

--------------------------------------------------------

SAVE FOR Day 2 Calibration
XXXX
READ XXXXX  assignment instructions
READ XXXXX  student paper #x
ASSESS XXXXX  Student paper # x

XXXX
READ XXXXX  assignment instructions
READ XXXXX  student paper #x
ASSESS XXXXX  Student paper # x

Assess Student Work

Faculty assessor comments document to complete as you have comments about the content/process.
Also use this if you are unable to open a paper - providing the assessment id number.

Log onto Blackboard Outcomes

1. First log onto Blackboard. https://bb.csueastbay.edu/
2. Next logon to Assessment #2 through links in Comments document)
3. Open the email from Serena  titled, Evaluation Session Started → Log in to your email
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If you have not logged onto Blackboard  before you open the evaluation session,  you may get an error message.

Assess 1 student sample
1. Select a student sample by clicking  a box and then selecting e “Evaluate.”

2. The next screen has the ILO rubric, the student work, and the assignment instructions if posted.
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4. As best you can, open both the ILO rubric and  student work on the same screen. The example
below is from Diversity. The arrow shows where you have the option of using the rubric in “Grid
View” or “List View.” This example is “List View.”

5. The actual ILO Diversity  rubric that you will use in Blackboard looks like the one below.
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You will provide a rating  for each category with of  “4” 3, “2”, or “1”.

5.  When you have provided a numeric score for all of the categories, select “Save” to enter the
assessment.

6.  After you have saved the assessment, select “Return to Listing” to select the next student sample.
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What happens with the results?
In a pilot, results are summarized by institutional research and used by faculty to improve the rubric or assessment
process. Once implemented, results are used to make  program changes  to improve teaching and learning.

Complete Feedback

End of day 1 feedback link

Next Steps
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