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regarding women's water polo. This includes considering the input of coaches, student-

athletes, and advisors when making decisions about removing athletic programs. Other than 

this change, the resolution remains the same as before. 

S. Spencer from athletics, acknowledge the difficult situation and mentions missing the 

initial meeting but communicating with N. Calara via email. He expresses pride in the efforts 

to support students and their assigned responsibilities. From an athletics standpoint, his focus 

has been on helping students with their next steps, resulting in significant support. He notes 

that while the situation has been tough for everyone involved, many students have found 

new opportunities. Out of 19 students, six graduated, at least five have transferred to new 

teams, and three more are in the process of transferring but haven't found new teams yet. 

The seniors, particularly those entering their final year, faced the most challenging decisions, 

with three electing to stay at East Bay to complete their degrees and potentially play another 

year elsewhere. S. Spencer emphasize that all agreements and scholarships for those staying 

will be honored. These students will still be recognized as athletes during the graduation 

ceremony. However, there are still a few unaccounted for, with two students not responding 

to outreach and one withdrawing from classes without clear plans. He mentions working 

closely with Allison on specific cases and ensuring housing and health insurance refunds for 

affected students, including international students. S. Spencer clarified that his focus has 

been supporting students during this traumatic time, maintaining open lines of 

communication with most of them. He also mentions three recruits, one of whom enrolled 

at East Bay due to uncertainty about other options, while two did not enroll. Despite the 

controversial and tough nature of the decision, the department has worked hard to support 

the students throughout the process. 

J. Trujillo acknowledges the difficult situation, noting that it largely revolves around 

campus financial allocations. He expresses concern that dissolving the women's water polo 

program might end up being more costly in the long run. J. Trujillo points out that the 

campus pool, which is primarily used by water polo and athletics, might become an 

underutilized resource, leading to increased costs. He highlights that a significant number of 

resources are already allocated to water polo and questions the repercussions of its removal, 

especially considering the limited number of sports on campus and the infrequent availability 

of the pool for student use. 

S. Spencer clarifies that the pool is rented out to various groups, as pools are in high demand 

in the East Bay. He mentions that the pool is used by master swimming groups and other 

outside organizations. S. Spencer suggests that the removal of the women's water polo 
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Nolan Calara (Jul 15, 2024 16:39 PDT)

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAZwgRf2p5IV9SWPqhL2p1T8n-mPAFVQz7


 

8 

 

 



Board of Directors Meeting Minutes of June
26th, 2024.
Final Audit Report 2024-07-15

Created: 2024-07-15 (Pacific Daylight Time)

By: Sneh Sharma (sneh.sharma@csueastbay.edu)

Status: Signed

Transaction ID: CBJCHBCAABAAZwgRf2p5IV9SWPqhL2p1T8n-mPAFVQz7

"Board of Directors Meeting Minutes of June 26th, 2024." History
Document created by Sneh Sharma (sneh.sharma@csueastbay.edu)
2024-07-15 - 11:55:54 AM PDT- IP address: 134.154.131.74

Document emailed to Nolan Calara (asipresident@csueastbay.edu) for signature
2024-07-15 - 11:56:35 AM PDT

Email viewed by Nolan Calara (asipresident@csueastbay.edu)
2024-07-15 - 4:38:43 PM PDT- IP address: 74.125.209.6

Document e-signed by Nolan Calara (asipresident@csueastbay.edu)
Signature Date: 2024-07-15 - 4:39:08 PM PDT - Time Source: server- IP address: 67.187.252.14

Agreement completed.
2024-07-15 - 4:39:08 PM PDT


		Agreement certified by Adobe Acrobat Sign




