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EXECUTIVE SUMMARY
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Statement of the Problem
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● 5\N]RWNX�aS^RSX�^RN�4J]^�1Jc�]N\`SLN�\NQSYX
● C\JX]ON\�]^_MNX^]�O\YW�\NQSYXJV�LYWW_XS^c�LYVVNQN]
● B^_MNX^]�O\YW�^RN�BY_^RN\X�2JVSOY\XSJ�\NQSYX
● B^_MNX^]�SX�XNSQRKY\SXQ�\NQSYX]�aRY�aY_VM�KNXNfi^�O\YW�J^^NXMSXQ�2JV�B^J^N�4J]^�1Jc
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STRATEGIC ENROLLMENT ACTION PLAN

Objective 1: Increase New Student Enrollment and Yield Rates

Focus Group Research
0 ^NJW�YO�NX\YVVWNX^�WJXJQNWNX^�]^Jff�LYVVJKY\J^NM aS^R�8X]^S^_^SYXJV�AN]NJ\LR�^Y�LYXM_L^�OYL_]
Q\Y_Z]�\NQJ\MSXQ�JMWS]]SYX]�SX�^RN�BZ\SXQ�YO�	�	�˰�@_N]^SYX]�LNX^N\NM�J\Y_XM�]^_MNX^
Z\NMS]ZY]S^SYX�^Y�J^^NXM�LYVVNQN˳�^RN�LYVVNQN�]NJ\LR�Z\YLN]]�JXM�aRJ^�OJL^Y\]�WJ^^N\NM�aRNX
]^_MNX^]�WJMN�^RNS\�fiXJV�LYVVNQN�LRYSLN˰�?J\^SL_VJ\�OYL_]�Q\Y_Z]�aN\N�JV]Y�N]^JKVS]RNM�^Y�NbZVY\N
^RN�LYVVNQN�MNLS]SYX̐WJUSXQ�Z\YLN]]�YO�^\JMS^SYXJVVc�_XMN\\NZ\N]NX^NM�]^_MNX^�Q\Y_Z]˰�1J]NM�YX
^RN]N�fiXMSXQ]�JXM�KN]^�Z\JL^SLN]�SX�LYVVNQN�\NL\_S^WNX^�JXM�JMWS]]SYX]˳�^RN�OYVVYaSXQ�Z\YQ\JW]
JXM�SXS^SJ^S`N]�RJ`N�KNNX�MN`NVYZNM�JXM�J\N�_XMN\aJc˰

Student Outreach Team
B^_MNX^�>_^\NJLR�OY]^N\]�\NVJ^SYX]RSZ]�aS^R�RSQR�]LRYYV]�JXM�LYWW_XS^c�LYVVNQN]˳�NXLY_\JQSXQ
Nb^N\XJV�LYX]^S^_NX^]�^Y�`SNa�Y_\�LJWZ_]�J]�^RN�]LRYYV�YO�LRYSLN�OY\�^RN�\NQSYX˳�JXM�N]^JKVS]RSXQ�J
LJWZ_]̐aSMN�JZZ\YJLR�^Y�]N\`SXQ�Z\Y]ZNL^S`N�]^_MNX^]�JXM�OJWSVSN]˰�CRN�QYJV�S]�^Y�\NL\_S^�JXM
NX\YVV�J�MS`N\]N�]^_MNX^�KYMc�^RJ^�S]�Z\NZJ\NM�^Y�]_LLNNM˳�ZN\]S]^˳�JXM�Q\JM_J^N�O\YW�2JV�B^J^N
4J]^�1Jc˰�BZNLSfiL�QYJV]�YO�B^_MNX^�>_^\NJLR�J\N�VS]^NM�KNVYa˰

● 8XL\NJ]N�JXM�]RJZN�2JV�B^J^N�4J]^�1Jc�JaJ\NXN]]̾SX^N\N]^�^R\Y_QR�]^\J^NQSL�WJ\UN^SXQ�JXM
LYWW_XSLJ^SYX�_^SVSdSXQ�J�`J\SN^c�YO�ZVJ^OY\W]�JXM�NXQJQNWNX^�YZZY\^_XS^SN]˰
● 8XOY\W�]^_MNX^]�YO�JMWS]]SYX�\N[_S\NWNX^]˰
● ANL\_S^�JLJMNWSLJVVc�[_JVSfiNM�]^_MNX^]�JXM�J�MS`N\]N�]^_MNX^�KYMc�LYX]S]^NX^�aS^R

DXS`N\]S^c�NX\YVVWNX^�QYJV]˰
● ?\YWY^N�JX�SXLV_]S`N�NX`S\YXWNX^�OY\�Z\Y]ZNL^S`N�]^_MNX^]˰
● BN\`N�J]�J�VSJS]YX˳�\N]Y_\LN˳�JXM�Z\YON]]SYXJV�LYXM_S^�KN^aNNX�^RN�>ffiLN�YO

0MWS]]SYX̾DXS`N\]S^c�JXM�^RN�LYWW_XS^c˰
● 4ffNL^S`NVc�LYVVJKY\J^N�YX�\NL\_S^WNX^�NffY\^]�aS^R�3S`S]SYX]˳�2YVVNQN]˳�3NZJ\^WNX^]˳�0V_WXS˳

JXM�Y^RN\�LJWZ_]�ZJ\^XN\]˰

Outreach Team Structure
CRN�>_^\NJLR�MNZJ\^WNX^�S]�LYWZY]NM�YO�^R\NN�^NJW]�VNM�Kc�^RN�3S\NL^Y\�YO�>_^\NJLR�JXM
SXLV_MN]�2Y_X]NVSXQ˳�4`NX^]�˖�<J\UN^SXQ˳�JXM�^RN�FNVLYWN�2NX^N\˰ �CRN�LY_X]NVSXQ�^NJW�RJ]�]Sb
LY_X]NVY\]�aRY�OYL_]�YX�JM`S]SXQ˳�RY]^SXQ�aY\U]RYZ]˳�\NZ\N]NX^SXQ�2JV�B^J^N�4J]^�1Jc�J^�LYVVNQN
OJS\]˳�JXM�Z\Y`SMSXQ�JMMS^SYXJV�\NL\_S^WNX^�]N\`SLN]�SX�^RN�1Jc�0\NJ�JXM�^R\Y_QRY_^�2JVSOY\XSJ�JXM
FD4�]^J^N]˰�CRN�N`NX^]�JXM�WJ\UN^SXQ�^NJW�S]�\N]ZYX]SKVN�OY\�JVV�VJ\QN̐]LJVN�N`NX^]�RY]^NM�OY\
Z\Y]ZNL^S`N�JXM�JMWS^^NM�]^_MNX^]˳�^RN�5_^_\N�B^_MNX^]�aNK]S^N˳�JVV�Z\SX^NM�WJ^N\SJV]�JXM
NVNL^\YXSL�LYWW_XSLJ^SYX�aS^R�Z\Y]ZNL^S`N�]^_MNX^]˳�JXM�WJSX^JSXSXQ�JX�SX`NX^Y\c�YO�WJ\UN^SXQ
WJ^N\SJV]�OY\�ZJ\^XN\�]LRYYV]�JXM�N`NX^]˰�CRN�FNVLYWN�2NX^N\˳ �VNM�Kc�^RN�FNVLYWN�2NX^N\
0M`S]Y\�JXM�^RN�>ffiLN�<JXJQN\˳ �Y`N\]NN]�^RN�B^_MNX^�0WKJ]]JMY\]�aRY�RY]^�LJWZ_]�^Y_\]�OY\
Z\Y]ZNL^S`N�]^_MNX^]�JXM�OJWSVSN]˳�Q\Y_Z�^Y_\]�OY\�RSQR�]LRYYV�JXM�LYWW_XS^c�LYVVNQN�Q\Y_Z]˳�JXM
WJSX^JSX�^RN�ZRYXN˳�NWJSV˳�JXM�LRJ^�VSXN]�OY\�JVV�Z\Y]ZNL^S`N�]^_MNX^�SX[_S\SN]˰�CRN�]^TS鴀 N˰^SQN\˳

N]M�Kc�^RN�R Z



https://docs.google.com/spreadsheets/d/1xMNtl9nM24NF0aN9mfM-WkxurtwwKJ2UK1lgnQDI_hg/edit#gid=0
https://docs.google.com/document/d/1glfpJ66PgtHXaBTKSCgPO44li6acLQcOvu47oRev8iI/edit
https://drive.google.com/drive/folders/1TDgoJUUsSW03QoUKIWlvRFlb6wOpmypZ?usp=sharing


5SQ_\N

https://docs.google.com/spreadsheets/d/1yNECa95T_R76j4vEwnbh2jqua0l5wZmd0fU-Mjkbt0o/edit#gid=0




Welcome Center
CRN�FNVLYWN�2NX^N\̄]�BN\`SLN]�SXLV_MN�MJSVc�LJWZ_]�^Y_\]˳�Q\Y_Z�^Y_\]�OY\�`S]S^SXQ�RSQR�]LRYYV]˳
LYWW_XS^c�LYVVNQN]˳�JXM�]ZNLSJV�]^_MNX^�Y_^\NJLR�Z\YQ\JW]˰�8X�	�		˳�J�O_VV�^SWN�JM`S]Y\�aJ]
JMMNM�^Y�^RN�FNVLYWN�2NX^N\�^Y�YffN\�SX̐ZN\]YX�JXM�`S\^_JV�Z\N̐JMWS]]SYX�JM`S]SXQ�OY\�RSQR�]LRYYV˳
LYWW_XS^c�LYVVNQN˳�JXM�\N^_\XSXQ�]^_MNX^]˰�B^_MNX^�JWKJ]]JMY\]�Z\Y`SMN�LJWZ_]�^Y_\]�˟SX�KY^R
4XQVS]R�JXM�BZJXS]Rˠ�JXM�JMWSXS]^\J^S`N�]_ZZY\^�J^�^RN�FNVLYWN�2NX^N\˰ �B^_MNX^�JWKJ]]JMY\]�J\N
^\JSXNM�Nb^NX]S`NVc�SX�BJVN]OY\LN˳�HY_2JX1YYU˰<N˳�2JV�B^J^N�0ZZVc˳�JXM�Y^RN\�>_^\NJLR�]N\`SLN]�SX
Y\MN\�^Y�Z\Y`SMN�Z\YWZ^�]N\`SLN�OY\�Z\Y]ZNL^S`N�]^_MNX^]�aRY�LJVV�Y\�LRJ^˰��B^_MNX^�JWKJ]]JMY\]
JV]Y�]N\`N�YX�ZJXNV]�OY\�Z\Y]ZNL^S`N�]^_MNX^]�^Y�Z\Y`SMN�SX]SQR^�YX�^RN�]^_MNX^�NbZN\SNXLN˰�8X
	�		̐	�	
˳�^RN�FNVLYWN�2NX^N\�aSVV�KN�_ZMJ^NM�aS^R ^aY�W_\JV] YX�^RN�Nb^N\SY\�YO�^RN�B5
K_SVMSXQ˳�aSXMYa�]SQXJQN˳�XNa�SX^N\SY\�ZJSX^�JXM�ZSL^_\N]˰�CRS]�ZRc]SLJV�_ZMJ^N�aSVV�Z\Y`SMN�J�WY\N
aNVLYWSXQ�JXM�Z\YON]]SYXJV�JZV� N�y遰 S \ N˳ M�ZSL ] � S �]^_\V� N� ^RN� R̂�]^_LY
� �2NX^N\b>_^NY\MWZ^�M�N \S �Z\Y N�XJ Z\ ZJN NWQ \ XWN

XQLYňN\�SO�NNM �JNaV 	VN �]M XL Z\ SX XL B NL SY\MVJW ]�˟_MNX^�NXM�]]JMY\]
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https://docs.google.com/document/d/1YUQCbWKYS4WHgZqOMhYsVK1mu2MF6_IXJBU1LsMCQyo/edit


CRN]N�N`NX^]�^cZSLJVVc�M\Ja�SX�Y`N\�����O_^_\N�]^_MNX^]�JXM�OJWSVc�WNWKN\]�JXM�^JUN�ZVJLN�SX
<J\LR˰

East Bay College Agile Netw



https://drive.google.com/file/d/1_a12aivzdolJd7ezrBWc63x3GTnWJ9Aa/view?usp=sharing
https://drive.google.com/file/d/1zFLUrTf2mLdXpm2m0ZdPeKCxYlAR5vaU/view
https://drive.google.com/file/d/1zFLUrTf2mLdXpm2m0ZdPeKCxYlAR5vaU/view




● CNVN̐LJWZJSQX�̐�8X�LYVVJKY\J^SYX�aS^R�>\SNX^J^SYX˳�0



● AN`S]NM�BJ^S]OJL^Y\c�0LJMNWSL�?\YQ\N]]�ZYVSLc�JXM�Z\Y`SMN]�^\JSXSXQ�^Y�]^Jff˳�OJL_V^c˳�JXM
RSQR�]LRYYV�JXM�LYWW_XS^c�LYVVNQN�LY_X]NVY\]�\NQJ\MSXQ�^RN�\N`S]NM�ZYVSLc�JXM�Y^RN\
\NQ_VJ^Y\c�KN]^�Z\JL^SLN�SXOY\WJ^SYX�^Y�RNVZ�]^_MNX^]�J^^JSX�JXM�WJSX^JSX�JSM�NVSQSKSVS^c˰
● 4]^JKVS]RNM�]^\YXQ�ZJ\^XN\]RSZ]�aS^R�0LJMNWSL�0ffJS\]�^Y�]^\NXQ^RNX�]_ZZY\^�OY\�]^_MNX^]

aRY�J\N�XY^�WNN^SXQ�]J^S]OJL^Y\c�JLJMNWSL�Z\YQ\N]]˰
● 2NX^\JVSdNM�JXM�]^\NJWVSXNM�LJWZ_]�]LRYVJ\]RSZ�JMWSXS]^\J^SYX�JXM�]^\NXQ^RNXNM

NXQJQNWNX^�aS^R�DXS`N\]S^c�0M`JXLNWNX^�3S`S]SYX�^Y�\NM_LN�_XXNLN]]J\c�\N]^\SL^SYX]�JXM
]SWZVSOc�JZZVSLJ^SYX�Z\YLN]]N]�OY\�]^_MNX^]˰
● ?_\LRJ]NM�̂2Y_\]N�0_MS^Y\̄�OY\�SWZVNWNX^J^SYX�^Y�Q_J\JX^NN�^RJ^�



● B_ZZY\^NM�0MWS]]SYX]�Kc�Z\Y`SMSXQ�NXRJXLNWNX^]�OY\�^\JX]ON\�L\NMS^�JXM�^\JX]L\SZ^
Z\YLN]]SXQ˰��4XRJXLNM�^RN�B8A�˟JMWS]]SYX�JLLNZ^JXLNˠ�Z\YLN]]�^Y�L\NJ^N�J�KN^^N\�JXM�VN]]
LYXO_]SXQ�NbZN\SNXLN�OY\�]^_MNX^]˰

Student Finance
● 2RJXQNM�^RN�M\YZ�OY\�XYX�ZJcWNX^�^R\N]RYVM�KNQSXXSXQ�BZ\SXQ�	�	
��O\YW�̝����^Y�̝�
��

]Y�ONaN\�]^_MNX^]�J\N�M\YZZNM�O\YW�^RNS\�LVJ]]N]˰
● 8WZVNWNX^�J_^YWJ^NM�LYWW_XSLJ^SYX]�aS^R�L_]^YWSdNM�KSVVSXQ�SXOY\WJ^SYX�OY\�]^_MNX^]˰
● 3cXJWSL�KSVVSXQ�LYX^NX^�K_SV^�SX^Y�^RN�ZJcWNX^�]c]^NW˰
● 8O�O_XMSXQ�NbS]^]˳�^RN�LJWZ_]�aSVV�ZJc�KJVJXLN]�OY\�]^_MNX^]�aRY�J\N�YX�^RN�M\YZ�VS]^�SX

]ZNLSfiL�LJ^NQY\SN]˰�]_LR�J]��Q\JM_J^SXQ�]NXSY\]�JXM�XNa�]^_MNX^]˰
● BLRNM_VNM�^Y�QY�VS`N�SX�<J\LR�	�	
˳�_ZMJ^SXQ�^RN�ZJcWNX^�]c]^NW�˟2J]RXN^ˠ�aS^R�McXJWSL

KSVVSXQ�O_XL^SYXJVS^c˳�WJUSXQ�S^�NJ]SN\�OY\�]^_MNX^]�^Y�_XMN\]^JXM�^RNS\�KSVV�JXM�\N[_S\NM
ZJcWNX^]˰

Outreach and Retention Collaborations

Academic Colleges
4JLR�]NWN]^N\˳ �>_^\NJLR�WNN^]�aS^R�VNJMN\]RSZ�O\YW�NJLR�2YVVNQN�OY\�_ZMJ^N]�JKY_^�WJTY\]˳
Z\YQ\JW]˳�JXM�\N]Y_\LN]˴�LYVVJKY\J^N�YX�_ZLYWSXQ�N`NX^]˴�JXM�SMNX^SOc�UNc�Z\YQ\JW]�^RN
2YVVNQN]�aY_VM�VSUN�^Y�RSQRVSQR^�SX�^RN�_ZLYWSXQ�\NL\_S^WNX^�LcLVN˰�BYWN�YO�^RN�aJc]�aN�ZJ\^XN\
J\N˲
● 0]]YLSJ^N�3NJX]�J\N�]NX^�VS]^]�YO�XNaVc�JMWS^^NM�^\JX]ON\�]^_MNX^]˰�CRN�0]]YLSJ^N�3NJX]

LYY\MSXJ^N�MNZJ\^WNX^JV�LYWW_XSLJ^SYX]�^Y�^RN�]^_MNX^]�JKY_^�JM`S]SXQ̾NX\YVVWNX^˴
● 5JL_V^c�J\N����V^ NaЀᅠ MS NX^ ]
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Student Equity and Succes





https://docs.google.com/spreadsheets/d/1g_FMoA91mshvxROPmXjyrLdzN4VaFRLK/edit#gid=537170470
https://lookerstudio.google.com/reporting/246f588a-b51b-41c0-9db4-dc5b38eb40a5/page/MR0CB?s=l7UmV_WW2BI


https://www.univision.com/local/san-francisco-kdtv/contigo/cal-state-university-east-bay-video
https://drive.google.com/file/d/1H1Tgjo5RLw_No3EsjUuVcqGDOtXvRVek/view?ts=63dbe6db
https://docs.google.com/presentation/d/1a5F9kaMyOzFBYrGeTGVYMATeKr8daONK/edit#slide=id.p1
https://youtu.be/9-OdxkwaaOg
https://youtu.be/l394-1VJOZM
https://youtu.be/SDI-efJa4ec
https://youtu.be/7_kscArOOBc
https://youtu.be/h-gA3xpGlTQ
https://youtu.be/-LGY5mizvMw
https://youtu.be/zcDSfEKO0zc
https://drive.google.com/file/d/1NuvAkixOF6CkgH_NWv8WPnYhNmZZVgDd/view?usp=sharing


● 5JLNKYYU
○ ESMNY]�O\YW�LYVVNQN]�JXM�MNZJ\^WNX^]
● 2\NJ^NM�J `SMNY�YO�LVJ]]�WYMJVS^c ^Y�RNVZ�]^_MNX^] _XMN\]^JXM�RYa�^RNc�LJX�J^^NXM�LVJ]]N]˳

aRSLR�LJX�KN�_^SVSdNM�SX�LYWW_XSLJ^SYX]˰�0V]Y�L\NJ^NM�J�`SMNY�YX�RYa�^Y�NX\YVV�SX�LVJ]]N]˰
2YX^SX_N�^Y�L\NJ^N�LYX^NX^�]Y�]^_MNX^]�LJX�WY\N�NJ]SVc�_XMN\]^JXM�Z\YLN]]N]˰

Campus Virtual Tour
8X�=Y`NWKN\�	�		˳�aN�VJ_XLRNM�J�XNa LJWZ_]�`S\^_JV ^Y_\ ^RJ^�JVVYa]�Z\Y]ZNL^S`N�]^_MNX^]�JXM
^RNS\�OJWSVSN]�^Y�`SNa�JXM�VNJ\X�JKY_^�Y_\�LJWZ_]�`S\^_JVVc˰�CRN�^Y_\�S]�NWKNMMNM�SX�W_V^SZVN�ZVJLN]
YX�^RN�_XS`N\]S^c�aNK]S^N˳�JXM�_]NM�SX�WJ\UN^SXQ�WJ^N\SJV]˳�LYWW_XSLJ^SYX]�J��VJ_M� ˳

https://www.youtube.com/watch?v=Y72fBpFBG_c
/news-center/2022/11/cal-state-east-bay-unboxes-virtual-campus-tour.html
/news-center/2022/08/a-place-for-discovery.html
/news-center/2022/07/in-the-heart-of-the-bay-our-summer-bucket-list-of-outdoor-fun.html
/news-center/2022/07/in-the-heart-of-the-bay-our-summer-bucket-list-of-outdoor-fun.html
/news-center/2022/07/in-the-heart-of-the-bay-our-summer-bucket-list-of-childhood-nostalgia.html
/news-center/2022/08/new-black-student-success-center-receives-first-major-gift.html
/news-center/2022/09/first-year-and-transfer-students-receive-ipads,-laptops.html
/news-center/2022/08/a-step-in-the-right-direction.html
/news-center/2022/09/ready,-set,-apply.html


NX\YVVWNX^�]N\`SLN]�˟\NL\_S^WNX^˳�JMWS]]SYX˳�JXM�\NQS]^\J^SYXˠ˰��>_^\NJLR�JV]Y�]_ZZY\^]
MS`S]SYXJV̐aSMN�LJWZJSQX�NffY\^]˳�]_LR�J]�C\JX]ON\�?\YQ\JW]˳�60=0B˳�BJXUYOJ˳�4>?˳ �4G24;˳�N^L˰
CRS]�S]�J�M\JWJ^SL�MNL\NJ]N�SX�Y_^Z_^�J]�LYWZJ\NM�^Y����cNJ\]�JQY�̓�LYX]SMN\SXQ�^RN�SXL\NJ]NM
_]N�YO�NWJSV�Y`N\�^SWN˰

Print Media
>_^\NJLR�S]�\N]ZYX]SKVN�OY\�^RN�LYY\MSXJ^SYX˳�NMS^SXQ�JXM�M_ZVSLJ^SYX�YO�
��\NL\_S^WNX^�Z\SX^�ZSNLN]
NJLR�cNJ\˳ �aS^R�^RN�MN]SQX�]_ZZY\^�YO�DXS`N\]S^c�2YWW_XSLJ^SYX]˰��CRN]N�S^NW]�J\N�Z\SWJ\SVc�_]NM
OY\�^RN�\NL\_S^WNX^�^NJW�J]�QS`NJaJc]�J^�LYVVNQN�OJS\]�^Y�SX`S^N�]^_MNX^]˳�OJWSVSN]�JXM�LY_X]NVY\]�^Y
_ZLYWSXQ�N`NX^]˳�^Y�Z\YWY^N�^RN�DXS`N\]S^c˳�^Y�SX`S^N�Y_\�̀L_]^YWN\]́�^Y�LJWZ_]˳�N^L˰


�



Objective 2: Increase Undergraduate Retention and Graduation Rates

CRN�B^_MNX^�B_LLN]]�JXM�AN^NX^SYX�LYWWS^^NN�aSVV�LYX^SX_N�^Y�MN`NVYZ�JXM�SWZVNWNX^�]^\J^NQSN]
^Y�SWZ\Y`N�\N^NX^SYX�JXM�Q\JM_J^SYX˰�4bJWZVN]�SXLV_MN�NbJWSXSXQ�^RN�OJVV�NX\YVVWNX^�^\NXM]
˟aJS^VS]^]˳�]^_MNX^]�VN]]�^RJX�O_VV�^SWN˳�N^Lˠ˳�RYa�MNZJ\^WNX^]�LJX�_ZMJ^N�^RN�MNQ\NN�J_MS^
^R\Y_QRY_^�J�]^_MNX^̄]�LJ\NN\�JXM�_^SVSdN�^RN�MNQ\NN�J_MS^�J]�J�WJTY\�LRNLU˳�^J\QN^NM
LYWW_XSLJ^SYX�YX�ZJcWNX^�MNJMVSXN]̾Z\YLN]]N]�JXM�RYa�^Y�LYX^JL^�JX�JM`S]Y\˰

Freshmen & Sophomore Success Team
0VV�O\N]RWNX�RJ`N�J�MN]SQXJ^NM�JLJMNWSL�JM`S]Y\�aRY�aSVV�KNQSX�aY\USXQ�aS^R�NJLR�]^_MNX^�J]
]YYX�J]�^RNc�]_KWS^�^RNS\�B^_MNX^�8X^NX^�^Y�ANQS]^N\�JXM�aSVV�LYX^SX_N�^Y�MY�]Y�^R\Y_QR�^RN
]^_MNX^̄]�]YZRYWY\N�cNJ\�˟Y\�aRNX�^RNc�NJ\X�
��]NWN]^N\�_XS^]ˠ˰�8X�^RN�VJ\QN]^�WJTY\]�JXM�L\S^SLJV
]N\`SLN�LY_\]N]˳�SXLV_MSXQ�4XQVS]R�JXM�<J^RNWJ^SL]˳�]NL^SYX]�aN\N�\N]N\`NM�OY\�^RN]N�]^_MNX^]˰
CRN�JM`S]Y\]�Z\Y`SMN�]^_MNX^�] ^SYXW � _^̂_M怀 cK`�N�\JX



First Year Experience Program
CR\Y_QR�S^]�5\N]RWJX�HNJ\�4bZN\SNXLN�˟5H4ˠ�?\YQ\JW˳�2JV�B^J^I �S

https://docs.google.com/document/d/1BE7vFmlkoYh-A4ykzjf5eFMZcJKdNDSt/edit#


Graduation Workshops
FN�\NQ_VJ\Vc�RY]^�Q\JM_J^SYX�aY\U]RYZ]�OY\�]^_MNX^]�^Y�KN^^N\�_XMN\]^JXM�^RN�Q\JM_J^SYX�Z\YLN]]
JXM�J]U�[_N]^SYX]˰�ANLY\MSXQ]�YO�Q\JM_J^SYX�aNKSXJ\]�J\N�ZY]^NM�YXVSXN�^Y�WJUN�^RNW�JLLN]]SKVN
^Y�]^_MNX^]˰

Ca





NJ\XNM�
��_XS^]�JXM�MNLVJ\SXQ�J�WJTY\�Kc�^RN�^SWN�^RNc�\NJLR�
��_XS^]˰�5Y\�Y_\�DXMNLVJ\NM
]^_MNX^]�aS^R�JX�8X^N\N]^�SX�=_\]SXQ˳�2BD41�RJ]�]SQXSfiLJX^Vc�\NM_LNM�^RN�X_WKN\�YO�^RS]�LYRY\^
O\YW��˳	���]^_MNX^]�J^�^RN�KNQSXXSXQ�YO�5JVV�	����^Y�	���]^_MNX^]�NX\YVVNM�SX�LY_\]N]�J^�^RN
KNQSXXSXQ�YO�BZ\SXQ�	�	��]NWN]^N\˰

0MMS^SYXJVVc˳�^RN�BNXJ^N�ZJ]]NM�J�ZYVSLc�˟�
̐���282��ˠ�WJXMJXQ�JZZ\Y`JV�YO�^RN�3NJX�YO�0LJMNWSL
?\YQ\JW]�JXM�BN\`SLN]�OY\�WJTY\�LRJXQN]�Y\�]NLYXM�WJTY\]�OY\�]^_MNX^]�aS^R�]NXSY\�]^JXMSXQ˰
CRN]N�WNJ]_\N]�aSVV�NbZNMS^N�Q\JM_J^SYX�OY\�]^_MNX^]˰

EAB Navigate (“Bay Advisor”)
5Y\�^RN�VJ]^�fi`N�cNJ\]˳�401�=J`SQJ^N�˟Y\�2BD41̄]�̀1Jc�0M`S]Y\́ˠ�RJ]�^\JX]OY\WNM�JLJMNWSL
JM`S]SXQ˳�^_^Y\SXQ�JXM�OJL_V^c�ONNMKJLU�YX�]^_MNX^̄]�Z\YQ\N]]�J^�2JV�B^J^N�4J]^�1Jc�˟2BD41ˠ˰
2BD41�LYX^SX_N]�^Y�NXRJXLN�Y_\�_]N�YO�^RS]�ZVJ^OY\W�^R\Y_QR�aJ^LR�VS]^]˳�]NJ\LRN]˳�JZZYSX^WNX^
LJWZJSQX]˳�NJ\Vc�JVN\^]˳�JXM�NWJSV̾^Nb^SXQ�LJZJKSVS^SN]˰�0VV�JM`S]SXQ�JXM�^_^Y\SXQ�JZZYSX^WNX^]�JXM
XY^N]�J\N�LJZ^_\NM�SX�1Jc�0M`S]Y\˰ �CRN�1Jc�0M`S]Y\�XY^N]�J\N�]NX^�XSQR^Vc�^Y�2<B�JXM�LYX`N\]NVc˳
JM`S]SXQ�XY^N]�ZVJLNM�SX�2<B�J\N�]NX^�^Y�1Jc�0M`S]Y\˰ �2BD41̄]�NbZNL^J^SYX�S]�^RJ^�JVV�JM`S]Y\]˳
OJL_V^c�JXM�]^Jff˳�JXM�Y^RN\�JLJMNWSL�]_ZZY\^�]N\`SLN]˳�]_LR�J]�^_^Y\SXQ�JXM�ZNN\�LYJLRSXQ˳�_]N
^RS]�ZVJ^OY\W˰

2BD41�JV]Y�VSXU]�Y_\�0MWS^7_K�LRJ^KY^�^Y�1Jc�0M`S]Y\�OY\�`J\SY_]�NX\YVVWNX^�LJWZJSQX]˰�5Y\
NbJWZVN˳�OY\�^RN�
˳����]^_MNX^]�aRY�aN\N�NVSQSKVN�^Y�NX\YVV�SX�BZ\SXQ�	�	�˳�K_^�RJM�XY^�J]�YO�^RN�fi\]^
NX\YVVWNX^�aSXMYa˳�aN�\NJLRNM�Y_^�^Y�^RNW�^R\Y_QR�J�0MWS^7_K�LRJ^KY^�LJWZJSQX˰��˳����YO�^RNW
\N]ZYXMNM�^Y�YXN�YO�^RN�^R\NN�\N]ZYX]N]˲�̀8�ZVJX�^Y�\NQS]^N\́�˟���ˠ˳�̀8�XNNM�RNVZ�aS^R�\NQS]^\J^SYX́
˟
��ˠ˳�JXM�̀8�aYX̄^�KN�\NQS]^N\SXQ́�˟
��ˠ˰�FN�VSXUNM�KY^R�^RN�̀8�XNNM�RNVZ�aS^R�\NQS]^\J^SYX́�JXM�̀8
ZVJX�^Y�\NQS]^N\́�^Y�1Jc�0M`S]Y\˰ �0�^Y^JV�YO���˳����YO�^RN�
˳����]^_MNX^]�aN\N�NX\YVVNM�J^�2BD41˳
\N]_V^SXQ�SX�J���˛�\N^NX^SYX�\J^N�SX�^RS]�^J\QN^NM�LJWZJSQX˶

1Jc�0M`S]Y\�LYX^SX_N]�^Y�KN�N]]NX^SJV�SX�Z\Y`SMSXQ�Z\YJL^S`N�JXM�^SWNVc�JLJMNWSL�JM`S]SXQ�JXM
NX\YVVWNX^�J]]S]^JXLN�^Y�Y_\�]^_MNX^]˰�5Y\�KY^R�]NWN]^N\�LYX`N\]SYX�JXM�2>E83˳�^RN�LJWZ_]
JM`S]SXQ�JXM�JLJMNWSL�]_ZZY\^�LYWW



CLOSING REMARKS

0]�MYL_WNX^NM�SX�^RS]�\NZY\^˳�aRSVN�W_LR�RJ]�KNNX�JLLYWZVS]RNM�^RN\N�S]�WY\N�aY\U�^Y�MY˰�CRS]
]^\J^NQSL�NX\YVVWNX^�WJXJQNWNX^�ZVJX�Z\Y`SMN]�J�O\JWNaY\U�^Y�Z\SY\S^SdN�Y_\�aY\U�JRNJM˰
8XL\NJ]SXQ�Y_\�NX\YVVWNX^�aSVV�\NWJSX�JX�_\QNX^�Z\SY\S^c�OY\�^RN�OY\N]NNJKVN�O_^_\N˰�2JV�B^J^N�4J]^
1Jc�S]�OY\^_XJ^N�^Y�RJ`N�]Y�WJXc�^JVNX^NM�OJL_V^c�JXM�]^Jff�aRY�LJX�\S]N�^Y�^RS]�LRJVVNXQN˰
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